Segla International delivers business improvements
solutions utilising Six Sigma, Lean Manufacturing and
Process Control Methodologies.

We offer tailored training and consulting services in:

@ Six Sigma, Lean & Lean Six Sigma

WhvaicatiRlest TS nctuos ® Business process analysis utilising
Value Stream Mapping (VSM), Kaizen
Blitz, Design of Experiments (DOE) and
Failure Mode Effect Analysis (FMEA)
principles

® Value Stream Mapping and Kaizen Blitz

® Design of Experiments (DOE)

® Project management planning and

Better utilisation of existing floor space
Significant reduction in WIP Inventory
Reduced cycles times

Improvement in productivity

support
Increased equipment capacity ® Complete supply chain optimisation
solutions
Business growth and improved ® Development of data acquisition
profitability systems utilising PLC technology to

enable the early identification and
minimisation of variation

“We believe that through the adoption of a continuous
improvement and learning ethos and the application of these
methodologies organisations can achieve world class
guality, service and cost control thus sustaining a leading
position in their chosen marketplace.”

It is our expertise in these areas which allows us to create
service offerings that add value beyond simply completing
the delivery of a given product and/or service.

Tailored, high quality, well delivered products and training
services, supported by experienced hands on project
management and our mentoring program, Black Knight™
ensures our clients receive the complete package when it
comes to business improvement processes.



